TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY VIET NAM Poc 1ap — Tw do - Hanh phuc
CTY CP CNTT VA VAN TAI CAN THO

TP. Can Tho, ngay 10 thang 03 ndam 2014

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2013
CONG TY CO PHAN CONG NGHIEP TAU THUY VA VAN TAI CAN THO

Kinh giri: - Uy ban Chting khoan Nha nudc
- S& Giao dich Chirng khoan

- Tén cong ty dai chung:

+ Tén goi: Cong ty cd phan cong nghiép tau thiiy va vén tai Can Tho.

+ Tén giao dich qudc té: CanTho Shipbuilding and Transport Joint Stock
Company.

+ Tén viét tit: Cashin., JSC.

- Dia chi tru s& chinh: 26 Lé Hﬁng Phong, Phuwong Binh Thiy, Quin
Binh Thiy, Thanh pho Can The.

- Dién thoai: 07103. 841650; Fax: 07103. 884322; Website: www.cashin.vn

- Vén diéu 16: 47.329.850.000 (Bén mwoi bay ty ba trim hai mwoi chin triéu
tam tram nam muwoi nghin dong).
I. Hoat dong ciia Hoi ddng quan tri Nam 2013:

1. Céc cudc hop cua Ho1 dong quan tri:

Sé budi 151?6?10
STT Thanh vién HDQT Chiic vu hop | T¥1¢ thamg
tham du
du
1 | Ong Lé Hong Quang Chu tich HDQT 03 100%
2 | Ong Mac Vian Cuong Uy vién HDQT 03 100%
3 | Ong Tran Qubc Hiép Uy vién HDQT 03 100%
4 | Ong Pham Duy Linh Uy vién HDQT 03 100%
5 | Ong Nguyén Thanh Tung | Uy vién HDQT 03 100%

2. Hoat dong giam sat cia HDQT dbi véi Téng Giam doc:




a. Két qud hoat dong san xuét kinh doanh:

Niam 2013 duoc danh gia 1a nam tiép tuc kho khin ctia nén kinh té, nhiéu doanh
nghiép phai thu hep quy mé san xuat kinh doanh hodc chi hoat dong cAm chimng dé
chd doi nén kinh té khai sac hon. Trude nhitng khé khan, phire tap do nhitng nguyén
nhan khach quan va chu quan ciing nhu tac dong cua suy giam kinh té toan cau, tinh
hinh san xuét kinh doanh chiu nhiéu ap luc, thi truong dong tau tiép tuc dong bang,
cac chu tau khong man ma dong thém tau moi, vé van tai tiém an nhiéu kho khan thi
truong tram ling do nhu cdu va gia cude van tai thap, gia dau ting cao, ngudn hang it
nén ludn phai canh tranh gay git voi cac don vi trong khu vue, mit khac gia cude van
tai thap, cac chi phi ddu vao lai ting. Loi nhuan sau thué trong nim 2012 ctia Cong ty
1a (14.263.181.882) dong, do d6 Hoi ddng quan trj kinh dé nghi Dai hoi ddng cb dong
thong qua viéc khong chia cb tirc nam 2013,

Qua qua trinh thyc hién nhi¢ém vu nam 2013 hoat dong san xuat kinh doanh cua
cong ty dat két qua nhu sau:

- Doanh thu toan cdng ty: 46 ty 305 triéu dong/43 ty 219 triéu dong dat
107,14% ké hoach nam.

- Gid tri tong san luong: 52 ty 337 triéu dong/47 ty 541 triéu dong dat 110,09%
ké hoach nam.

- Loi nhuan sau thué (liiy ké): (90.861.592.395) dong;

Trong d6, tong 16 cho tat ca cac hoat dong ndm 2013 1a: 14.263.181.882 dong,
do mot s0 khoan chi phi c¢6 dinh va cac chi phi khac lam anh hudng truc ti€p nhu: chi
phi tai chinh, chi phi khau hao, chi phi quan ly....

b- Chi dao cong tac san xuét kinh doanh:

Hoi ddng quan tri di tién hanh hop thong nhét thong qua diéu chinh chién lugc
kinh doanh ctia cong ty giai doan 2011 — 2015 1a tiép tuc duy tri san xuat cong nghiép
dong mai va stra chita tdu chu trong san phidm tau song, dong thoi ting cudng kinh
doanh van tai hang hoa, kho bai va dich vu cang cho phu hop diéu kién vi tri mat béng
cong ty va tinh hinh thi truong trong khu vuc. Co cau lai tai san Cong ty, thanh 1y
nhirng tai san va thiét bi khong thuc sy can thiét thudc s¢ hiru Cong ty; Piéu chinh
giam von diéu 18 do Rut von gop bang gia tri thuong hi¢u “Vinashin” cua Tap doan
Cong nghiép tau thuy Viét Nam tai Cong ty co phan cong nghi€p tau thuy va van tai
Can Tho, theo hinh thirc: Rut von thuong hiéu, glam von diéu 1é Cong ty va trinh véi
Pai hoi dong cd dong trong ky hop Pai hoi dong cd dong bat thudng nim 2013 thong
qua.

Hoi dong quan tri cong ty da tap trung chi dao, giam sat kip thoi qua do ho trg
cho Ban Téng giam dbc trong cong tac diéu hanh, cy thé:



- Théng bao yéu cau cac don vi trong cong ty ting cudng thuc hanh cac bién
phap nhém tiét kiém chi phi san xuat, ha gi thanh san pham va dich vu theo Nghi
quyét s6 24/NQ-CNT ngay 06/03/2012 cua Hoi doéng thanh vién Tap doan cong
nghi¢p tau thuy Viét Nam nham tiét giam chi phi quan 1y, giam gia thanh san pham,
nang cao hiéu qua san xuat kinh doanh,

c- Chi dao cong tac t6 chirc nhan su:

Trong nam 2013 Hoi ddng quan tri cling da tién hanh hop va théng nhat giao
cho Tong Giam doc Cong ty xay dung d€ an co cau nhan sy cua Cong ty tur lao dong
dén khoi quan ly, can bg chu chot ké ca lanh dao cong ty cho phu hop vdi chién luge
kinh doanh trong tho1 gian to1;

Hoi dong quan tri cong ty da quyét dinh mot s van dé theo tham quyén, cu thé:

- Quyét dinh vé viéc phé duyét quyét toan chi phi dau tu du an déng méi tau
hang trong tai 6800DWT;

- un}fét dinh vé& viéc thong qua phuong an don gia tién luong nim 2013 cia
Cong c6 phan cong nghiép tau thuy va van tai Can Tho;

- Quyét dinh vé viéc giao du toan chi phi Ban quan 1y cac du 4n du tu nim
2013;

- Quyét dinh vé viéc théng nhat chu truong cho phép thé chap tai san tai Cong
ty TNHH MTV cong nghiép tau thuy (VFC);

- ngét‘dinh thanh 1ap Ban t6 chic ky hop Dai hoi dong c6 dong nam 2013
Cong ty ¢ phan cong nghi€p tau thuy va van tai Can Tho;

- Quyét dinh t6 chuc ky hop Dai hoi dong c6 dong ndm 2013 Cong ty cd phan
cong nghi¢p tau thuy va van tadi Can Tho vao ngay 26/04/2013;

Ngay 26 thang 04 nam 2013, Ho1 doéng quan tri cong ty chi tri t6 chirc thanh
cong ky hop Pai hdi dong c6 dong thudng ni€n nam 2013.

Ngoai ra Hoi dong quan tri cling da théng nhat phuong an thoai Vén gop cua
Cong ty co phan cong nghiép tau thuy va van tai Can Tho tai Cong ty cd phan phat
trién tu vn thiét ké Soai Rap va giao cho Tong Giam ddc cong ty 1ap phuong 4n ddng
thoi xin ¥ kién Tap doan cong nghiép tau thuy Viét Nam trudce khi thyc hién.

Thuc hién v kién chi dao cua Hdi dong thanh vién Tap doan Cong nghiép tau
thity Viét Nam tai Chi thi s6 1884/CT-CNT 23/7/2013 vé viéc t6 chtc Pai hoi dong
cd dong dé thuc hién viée rat vén thuong hiéu cuia Vinashin tai cac cong ty cd phén,
theo do:

- Tap doan Vinashin rat 1.419.896 ¢ phan, tuong duong 14.198.960.000 dong
dugc gop von bang gia tri thuong hiéu Vinashin, bao gom:



+ Phan vbn ghi nhan cho nguoi lao ddng tuong tmg 6.491.450.000 dong chiém
13,72% vén diéu 1¢, bao gom gia tri thwong hiéu Vinashin hd trg cho ngudi lao dong
1a 40% x 6.491.450.000 ddng = 2.596.580.000 ddng va phan vbn thuc gbp theo quy
dinh cua nguoi lao dong 1a 60% x 6.491.450.000 dong = 3.894.870.000 dong (hién
nay nguoi lao dong chua gop), va

+ Phan vbn ciia Tap doan cong nghiép tau thuy Viét Nam la 29.743.160.000
dong, trong d6 c6 von thuong hiéu con lai sau khi ghi nhan cho ngudi lao dong la
30,00% - 13,72% = 16,28% x 47.329.850.000 dong = 7.707.510.000 dong. Nhu vay
phan von cua Tap doan cong nghiép tau thuy Viét Nam con lai 1a: 29.743.160.000
ddng — 7.707.510.000 déng = 22.035.650.000 dong.

- Sau khi Tap doan Vinashin rat ¢6 phin (bang thuong hiéu), von diéu 18 cua
Cong ty s& giam xudng va con lai 1a: 47.329.850.000 dong - 14.198.960 ddong =
33.130.890.000 dong.

Ngay 24 thang 08 nam 2013, Hoi ddng quan tri cong ty cha tri t& chirc thanh
cong ky hop Pai hoi dong co dong bat thudng nim 2013 da thdng nhat Thong qua
viéc rut von gop bang thuong hidu Vinashin ciia ¢6 dong Tap doan Vinashin va giam
vbn diéu 1é cong ty xudng con 33.130.890.000 dong.

3. Hoat dong cua cac tiéu ban thuoc Ho1 dong quan tri: khong c6 céc ti€u ban.

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri trong 06 thang nim 2013:

Stt | S6 Nghi quyét/Quyét dinh Ngay Noi dung
Vé viéc phé duyét quyét toan chi
1]01/Qb.HbQT.13 20/02/2013 | phi dau tu dy 4n déng moi tau
hang trong tai 6800DWT.
Vé viéc thanh 1ap Ban t6 chirc Ky
2| 02/QD.HPQT.13 29/03/2013 | hop Pai hoi dong c6 déng nim
2013. ‘ ’
Nghi quyét Phién hop lan thir nhat
3 1 03/NQ.HDbQT.13 01/04/2013 ngay 28/03/2013

Quyét dinh vé viéc théng nhat chu
truong cho phép thé chap tai san

4| 04/QD HPQT.13 250412013 | L o ot ehinh TNEH MV
cong nghiép tau thuy
5| 05/NQ.DPHPQT.13 26/04/2013 | gl duyet Ky hop Dai hot dong

cd dong thuong nién nam 2013.




Nghi quyét vé viéc thong nhat
phuong 4n don gia tién luong
nam 2013

Quyét dinh vé viéc giao du toan
chi phi quan 1y dy 4n dau tu nim
2013

Vé viéc thanh 1ap Ban t6 chirc Ky
hop Pai hoi déng cd dong bat
thuong ndm 2013.

Nghi quyét Phién hop lan thir ba
ngay 24/08/2013

Nghi quyét Ky hop Pai hoi dong
cb dong bat thuong nam 2013.

06/NQ.HDQT.13 02/05/2013

07/QD.HPQT.13 27/05/2013

8 | 08/Qb.HDQT.13 25/07/2013

9 | 09/NQ.HDQT.13 24/08/2013

10 | 10/NQ.PHDQT.13 24/08/2013

III. Thay d6i danh sach vé ngudi cé lién quan cia cong ty dai ching theo quy
dinh tai khoan 34 Diéu 6 Luiat Chirng khoian nam 2013:

STT | Tén t6| Tai |Chuc Ngaycap | Noicdp | Dia | Thoi | Thoi |Ly
chicc/cd | khoan |wvu tai| SO CMND/ | CMND/ |chi | diém | diém |do
nhan giao | cong | CMND/ | BKKD DKKD bt khong

dich |ty PKKD daula | conla
chimg | (néu nguodi | nguoi
khoan | co) co lién | c¢o lién
(néu quan quan
co)
1 - - -
IV. Giao dich ciia c6 dong ngi bd va ngudi lién quan nim 2013:

1. Danh sach ¢b dong nd1 bd va nguoi co lién quan: khong co.

Tai Chirc Sbcd | Tyle

Stt | Tén td khoan | vu tai S6 Ngay cdp | Noicap | Dia | phiéu | so hitu | Ghi

chirc/ca giao cong | CMND/ | CMND/ | CMND/ | chi | s¢ hitu co chu
nhan dich |ty(néu| PKKD | PKKD | PKKD cubi | phiéu
chirng cd) ky cudi
khoan ky
(néu cb)
1 -

2. Giao dich c6 phiéu: khong co.




Stt Nguwoi Quan hé véi c6 | SO ¢o phiéu sé | SO o phiéusé | Ly do ting, giam

thue hién dong ngi bo hiru diu ky hiru cudi ky (mua, ban, chuyén
giao dich S6co | Tyle | Soco | Tyle doi, thwéng...)
phiéu phiéu
1 - -

3. Cac giao dich khac: (cac giao dich cua cd dong nd1 bo/ cd dong 16n va nguoi lién
quan v&i chinh Cong ty): khong co.

V. Céc van dé can lwu y khac : khong co.

TM. HQOI PONG QUAN TRI
CHU TICH

Lé Hong Quang
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